
What’s Included
Top 10 Risks Review
Discover critical, business-focused gaps in people, 
process, and technology quantified in terms of 
impact on the business’s revenue and reputation. 
Your top 10 risks will be highlighted with detailed 
findings and recommendations. 

Corrective Action Plan
Your corrective action plan (CAP) focuses on 
your top 10 risks and addresses the gaps around 
people, processes, and technology. CAPs are 
high-level strategies with key tasks and outcomes 
which allow formal tracking of timing, budget, 
resources, and status.

Cyber Role Clarity, Risk Ownership & Governance
Align your business units and the respective 
responsibilities and associated risks of common 
departments (HR, Finance, Legal, Ops, etc.), 
clarify ownership and who provides remediation.

Why GreyCastle Security for HIPAA Risk Assessments? 
•  Pre-populated interview schedules and organized interviews in a productive 3-day workshop.

•  Workshops led by qualified experts who maximize the value of your cybersecurity investment.

•  Actionable insights based on a deep understanding of your top risks, gaps, and the health of your business.

AT A GLANCE

•  Pre-populated interview 
schedules for easier  
scheduling, better output.

•  Expert-led interviews  
ensure accurate, meaningful  
assessment results.

•  Executive-level findings reports  
in easy-to-understand language.

•  Pre-populated CAP with 
trackable, executable, 
compliant processes.

•  Findings presentation from 
GreyCastle Security to your 
senior executives.
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HIPAA RISK ASSESSMENT

The HIPAA Risk Assessment is a three-day gap assessment and risk workshop that satisfies the HIPAA 
Security Rule requirement to perform a risk assessment. It ensures compliance with the regulations and 
expectations of business partners and customers. It is foundational in developing a cybersecurity strategy 
where budgetary priorities are made in alignment with the value and risks of the business.

The HIPAA Risk Assessment with GreyCastle Security’s expertise and proven processes help address  
common issues of ownership and remediation and provide clear solutions.
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